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RESPONSIBLE ENTITY’S REPORT

The directors of First Mortgage Managed Investments Limited (‘the Responsible Entity’), the Responsible
Entity of First Mortgage Investments (‘the Fund’), present their report together with the financial report of
the Scheme, for the year ended 30 June 2025 and the auditor’s report thereon.

Responsible Entity

The registered office and principal place of business of the Responsible Entity and the Scheme is 11 West
Street, Burleigh Heads, and Queensland.

First Mortgage Managed Investments Limited (ABN 39 089 507 899) has been the Responsible Entity of
the Scheme since 15 September 1999.

The directors of First Mortgage Managed Investments Limited during or since the end of the financial year

are:

Name, qualifications and
independence status

Age

Experience, responsibilities and other
directorships

Michael Boyce

63

Michael Boyce has over 46 years’ experience in
operating and managing the provision of mortgage
finance.

Michael is also a solicitor of the Supreme Court of
Queensland and New South Wales and has
completed his Diploma of Mortgage Lending. His
main responsibilities are specialist knowledge in
the administration and management of the fund.

Karen Scott

o4

Karen Scott has over 36 years of experience in the
mortgage industry. Karen’s involvement is
predominantly with investing clients and investor
portfolios. Karen has completed a Diploma of
Mortgage Lending with the Securities Institute of
Australia.

Megan Boyce

33

Megan commenced employment with the Manager,
First Mortgage Investments Pty Ltd, in 2011 and
holds a Bachelor of Business degree. Megan has
also completed a Certificate IV in Financial
Services and a Diploma of Finance Mortgage
Broking Management.

Megan’s responsibilities include all aspects of pre-
settlement requirements and assisting with risk
management analysis.
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RESPONSIBLE ENTITY’S REPORT
Principal activities
The Scheme is a registered managed investment scheme domiciled in Australia.
The investment activities of the Scheme continued to be in accordance with the investment policy of the
Scheme as outlined in the current product disclosure statement which was amended during the financial year
and is dated 15" September 2021.
The Scheme is a contributory mortgage investment scheme investing in first mortgages over freehold property
in Australia. It is designed to allow investors to select individual investments from a range of approved
mortgage products at agreed terms and at agreed rates of interest.
The Scheme did not have any employees during the year.

Review and result of operations

The Scheme’s net income from operations before financing costs for the current year was $8,526,521
(2024: $8,276,366)

Distributions

The rate of distribution paid to each investor is set at the time of entering into the mortgage investment. The
distribution rates ranged from 6.00% to 7.25% per annum (2024: 6.00% to 7.25%).

Distributions paid or payable by the Scheme since the end of the previous financial year were $8,526,521
(2024: $8,276,366).

Investors Funds - liability

The Scheme received $13,597,950 of investor funds during the financial year (2024: $22,352,500) while
$28,234,950 was withdrawn (2024: $13,166,000), resulting in a balance of investors’ funds of $111,046,500
as at 30 June 2025 (2024: $125,683,500).

The Scheme had total assets valued at $114,480,679 as at 30 June 2025 (2024: $129,453,244). The basis for
measurement of the Scheme's assets is disclosed in Note 2 to the financial statements.

As the Scheme is a contributory mortgage scheme, the liability to investors by the Scheme is limited to the
extent of their interest in specific mortgage loans and receivables, which have been included as assets of the
Scheme.
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Likely developments
The Scheme will continue to pursue its policy of increasing returns through active investment selection.
Environmental Regulation

The Scheme’s operations are not subject to any significant regulation under Commonwealth, State or Territory
legislation.

Events subsequent to balance date

There has not arisen in the interval between the end of the financial year and the date of this report any item,
transaction or event of a material and unusual nature likely, in the opinion of the Responsible Entity, to affect
significantly the operations of the Scheme, the results of those operations, or the state of affairs of the Scheme,
in future financial years.

Interests of the Responsible Entity

The following fees were paid by the Scheme to the Responsible Entity and its associates during the financial
year:

2025 2024
$ $
m  Management fees for the year, paid and payable to First
Mortgage Investments Pty Ltd by the Scheme under the terms
of the Service Agreement between that company and the
Responsible Entity, net of reduction or increment in
management fee to offset impairment losses or reversal of
impairment. For the years ended 30 June 2025 and 30 June
2024, there was no adjustment to the management fee. 5,579,862 6,236,710

Management fees are utilised by First Mortgage Investments Pty Ltd to pay for services provided to the
Scheme as follows:

accounting and audit services;
corporate lawyer’s services;
loan recovery expenses;
insurance premiums;

licences and registrations;
general office expenses; and
promotion and marketing.

Associates of the Responsible Entity had $34,110,050 (2024: $45,657,000) invested in the Scheme at year-end
on normal terms and conditions. Refer to note 12 for further details.
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Economic Factors

Australian interest rates reduced in both February and May 2025 by 25 basis points each time, having remained
stable at 4.35% for some time. The Reserve Bank of Australia (RBA) has begun to adjust rates given inflation
has continued on its downward trend generally, providing well needed relief of the perceived cost of living
pressures on the economy needing to be addressed. Even with interest rates at their current levels, there has
been continued demand for credit as buyers and property owners refinance or purchase property across
Australia. Our loan book remains conservative by design, ensuring we retain a consistently low level of LVR
exposure and a diverse level of security types available to investors, placing the Fund in a unique position to
withstand any headwinds or pressure on property valuations over the next financial year.

The Directors draw attention to Note 8 which outlines the expected credit loss provisions against mortgage
loans and interest receivable as at 30 June 2025. The Directors further draw your attention to Note 11 which
outlines the associated liquidity impact at 30 June 2025.

Significant changes in the state of affairs

In the opinion of the Responsible Entity, other than the economic factors outlined above, there were no
significant changes in the state of affairs of the Fund that occurred during the financial year.

Indemnities and insurance premiums for Officers or Auditors
Indemnification

Under the Scheme constitution the Responsible Entity, including its officers and employees, is indemnified
out of the Scheme’s assets for any loss, damage, expense or other liability incurred by it in properly performing
or exercising any of its powers, duties or rights in relation to the Scheme.

The Scheme does not provide any indemnity to the auditor of the Scheme.

Insurance premiums

No insurance premiums are paid out of the Scheme’s assets in relation to insurance cover for the Responsible
Entity, its officers and employees, the Compliance Committee or the auditors of the Scheme.
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Lead auditor’s independence declaration under Section 307C of the Corporations Act 2001

The lead auditor’s independence declaration is set out on page 6 and forms part of the Responsible Entity’s
report for the year ended 30 June 2025.

Signed in accordance with a resolution of the directors of First Mortgage Managed Investments Limited.

M

Michael Boyc&/
Director

Burleigh Heads
Date: 16" September 2025



KPMG

Lead Auditor’s Independence
Declaration under

Section 307C of the Corporations Act
2001

To: the directors of First Mortgage Managed Investments Limited, the Responsible Entity of First Mortgage
Investments.

| declare that, to the best of my knowledge and belief, in relation to the audit for the financial year ended 30 June
2025 there have been:

® no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to
the audit; and

e no contraventions of any applicable code of professional conduct in relation to the audit.

KPMG

Adam Twemlow
Partner

Burleigh Heads
16 September 2025

© 2025 KPMG, an Australian partnership and a member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG
name and logo are trademarks used under license by the independent member firms of the KPMG global organization.
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STATEMENT OF FINANCIAL POSITION

AS AT 30 June 2025
Note 2025 2024
$ $
Assets
Cash and cash equivalents 7a 2,193,529 2,650,896
Interest receivable 8 1,885,284 1,763,482
Mortgage loans 8 110,401,866 125,038,866
Total assets 114,480,679 129,453,244
Liabilities
Distribution payable 9 301,798 341,605
Manager fees payable 10 938,309 777,243
Mortgage bonds 1,610,750 1,458,392
Other payables 118,229 246,515
Interest received in advance 465,093 945,989
Total liabilities (excluding net assets attributable to
investors) 3,434,179 3,769,744
Net assets attributable to investors - Liability 4 111,046,500 125,683,500
Net assets - -
Equity - -

The accompanying notes are an integral part of these financial statements
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 June 2025

Note 2025 2024
$ 3

Revenue

Interest income — mortgage loans 5 14,084,539 14,490,569
Interest income — bank 5 68,679 48,633
Net investment income 14,153,218 14,539,202
EXxpenses

Management fees 10 5,579,862 6,236,710
Other expenses 46,834 26,126
Expected credit losses 8,10 - -
Operating expenses before financing costs 5,626,696 6,262,836
Operating profit before finance costs 8,526,521 8,276,366
Finance costs

Distribution expense to investors 9 8,526,521 8,276,366

Net profit - -

Other comprehensive income - -

Total comprehensive income - -

The accompanying notes are an integral part of these financial statements
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 June 2025
The Scheme’s net assets attributable to investors are classified as a liability under AASB 132 Financial

Instruments: Presentation. As the Scheme has no equity, there are no items included in the Statement of
Changes in Equity for the current or comparative year.

The accompanying notes are an integral part of these financial statements
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 June 2025

Note

Cash flows from operating activities

Interest received

Operating expenses paid

Management fee paid

Distributions paid

Net cash (used in) operating activities 7(b)

Cash flows from investing activities
Mortgage loans made

Mortgage loans repaid

Net cash provided by investing activities

Cash flow from financing activities
Proceeds from receipt of investor applications
Payments on redemption of investor funds
Net cash provided by investors’ activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 July

Cash and cash equivalents at 30 June 7(a)

2025 2024
$ $
13,702,878 14,934,104
(46,834) (26,127)
(5,547,083) (5,894,166)
(8,566,328) (8,238,654)
(457,367) 775,157
(32,747,000) (52,534,000)
47,384,000 43,347,500
14,637,000 (9,186,500)
13,597,950 22,352,500
(28,234,950) (13,166,000)
(14,637,000) 9,186,500
(457,368) 775,157
2,650,896 1,875,739
2,193,529 2,650,896

The accompanying notes are an integral part of these financial statements
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025
1. REPORTING ENTITY

First Mortgage Investments (the ‘Scheme’ or the ‘Fund’) is a registered managed investment scheme under
the Corporations Act 2001. The financial report of the Scheme is for the year ended 30 June 2025.

2. BASIS OF PREPARATION

(@) Statement of compliance
The financial report is a general purpose financial report which has been prepared in accordance with
Australian Accounting Standards (“AASBs”) adopted by the Australian Accounting Standards Board
(“AASB”) and the Corporations Act 2001. The financial report of the Scheme also complies with
International Financial Reporting Standards and interpretations adopted by the International Accounting
Standards Board.

The financial statements were approved by the Board of Directors of the Responsible Entity on 16"
September 2025.

(b) Basis of measurement
The financial statements have been prepared on the historical cost basis.
(¢) Functional and presentation currency

These financial statements are presented in Australian dollars, which is the Scheme’s functional
currency.

(d)  Use of estimates and judgements
The preparation of financial statements require management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets,

liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised and in any future periods affected.

In particular, information about significant areas of estimation uncertainty and critical judgements in
applying accounting policies that have the most significant effect on the amount recognised in the
financial statements are described in the following notes:

o Notes 8 & 11 — Expected credit losses
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025
SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements. The Scheme has not early adopted any accounting standards.

Financial instruments
(i) Classification of financial assets

On initial recognition, the Scheme classified financial assets are measured at amortised cost or fair value
through profit or loss (FVTPL).

A financial asset is measured at amortised cost if it meets both of the following conditions and is not
designated as at FVTPL.:

o Itis held within a business model whose objective is to hold assets to collect contractual cash flows;
and

e Its contractual terms give rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI).

All other financial assets of the Scheme are measured at FVTPL.
Business model assessment

In making an assessment of the objective of the business model in which a financial asset is held, the
Scheme considers all of the relevant information about how the business is managed, including:

o The documented investment strategy in practice. This includes whether the investment strategy
focuses on earning contractual interest income, maintain a particular interest rate profile, matching
the duration of the financial assets to the duration of any related liabilities or expected cash outflows
or realising cash flows through the sale of assets;

e How the performance of the portfolio is evaluated and reported to the Scheme’s management;

e The risks that affect the performance of the business model (and the financial assets held within that
business model) and how those risks are managed;

¢ How the investment manager is compensated: e.g. whether compensation is based on the fair value
of the assets managed or the contractual cash flows collected; and

e The frequency, volume and timing of sales of financial assets in prior periods, the reasons for such
sales and expectations about future sales activity.

Assessment whether contractual cash flows are SPPI

For the purposes of this assessment, principal is defined as the fair value of the financial asset on initial
recognition. Interest is defined as consideration for the time value of money and for the credit risk
associated with the principal amount outstanding during a particular period of time and for other basic
lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are SPPI, the Scheme considers the contractual terms of
the instrument. This includes assessing whether the financial asset contains a contractual term that could
change the timing or amount of contractual cash flows such that it would not meet this condition. In
making this assessment, the Scheme considers:
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025
SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Financial instruments (cont.)
(i) Classification of financial assets (cont.)

Contingent events that would change the amount or timing of cash flows;

Leverage features;

Prepayment and extension features;

Terms that limit the Scheme’s claim to cash flows from specialised assets; and

Features that modify consideration of the time value of money (e.g. periodical reset of interest rates).

Reclassifications

Financial assets are not reclassified subsequent to their initial recognition unless the Scheme were to
change its business model for managing financial assets, in which case all affected financial assets would
be reclassified on the first day of the first reporting period following the change in business model.

(i) Subsequent measurement of financial assets

Financial assets at amortised cost are subsequently measured at amortised cost using the effective
interest method. Interest income is recognised in interest income calculated using the effective interest
method, and impairment is recognised expected credit losses in the statement of comprehensive income.
Any gain or loss on derecognition is also recognised in profit or loss.

Cash and cash equivalents and mortgaged loans are included in this category.
(iii) Financial liabilities — Classification, subsequent measurement and gains and losses
Financial liabilities are classified as measured at amortised cost or FVTPL.

A financial liability is classified as at FVTPL if it classified as held-for-trading, it is a derivative or it is
designated as such on initial recognition. Financial liabilities at FVTPL are measured at fair value and
net gains and losses, including any interest expense, are recognised in profit or loss.

Other financial liabilities are subsequently measures at amortised cost using the effective interest
method. Interest expense and foreign gains and losses are recognised in profit or loss. Any gain or loss
on derecognition is also recognised in profit or loss.

Financial liabilities at amortised cost includes distributions payable, manager fees payable, mortgage
bonds and other payables.

(iv) Amortised cost measurement

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or
financial liability is measured on initial recognition minus the principal repayments, plus or minus the
cumulative amortisation using the effective interest method of any difference between the initial amount
and the maturity amount and, for financial assets, adjusted for any loss allowance.

(v) Impairment

The Scheme recognises loss allowances for expected credit losses (ECLS) on financial assets measured
at amortised cost.

The Scheme measures loss allowances at an amount equal to lifetime ECLS, except for the following,
which are measured at 12-month ECLSs:

o Financial assets that are determined to have low credit risk at the reporting date; and
o Other financial assets for which credit risk (i.e. the risk of default occurring over the expected life
of the asset) has not increased significantly since initial recognition.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025
SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Financial instruments (cont.)
(v) Impairment (cont.)

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECLs, the Scheme considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Scheme’s historical experience and informed credit assessment
and including forward-looking information.

The Scheme considers that the credit risk on a financial asset has increased significantly if it is more
than 30 days past due.

The Scheme considers a financial asset to be in default when:

o The borrower is unlikely to pay its credit obligations to the Scheme in full, without recourse by the
Scheme to actions such as realising security; or
o The financial asset is past due on the terms of the mortgaged loan arrangement.

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a
financial instrument.

12-month ECLs are the portion of ECLs that result from default events that are possible within the 12
months after the reporting date (or for a shorter period if the expected life of the instrument is less than
12 months).

The maximum period considered when estimating ECLSs is the maximum contractual period over which
the Scheme is exposed to credit risk.

Measurement of ECLS

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present
value of all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance
with the contract and the cash flows that the Scheme expects to receive).

ECLs are discounted at the effective interest rate of the financial asset.
Credit-impaired financial assets

At each reporting date, the Scheme assesses whether financial assets carried at amortised cost are credit-
impaired. A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact
on the estimated future cash flows of the financial assets have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

o Significant financial difficulty of the borrower; or
e Itis probable that the borrower will enter bankruptcy or other financial recognition.

Presentation of allowance for ECLs in the statement of financial position

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying
amount of the assets.

Write-off

The gross carrying amount of a financial asset is written off when the Scheme has no reasonable
expectations of recovering a financial asset in its entirety or a portion thereof.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025
SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Financial instruments (cont.)
(vi) Derecognition

A financial asset is derecognised when the contractual rights to the cash flows from the asset expire, or
the Scheme transfers the rights to receive the contractual cash flows in a transaction in substantially all
of the risks and rewards of ownership of the financial asset are transferred or in which the Scheme
neither transfers nor retains substantially all of the risks and rewards of ownership and does not retain
control of the financial asset.

On derecognition of a financial asset, the difference between the carrying amount of the asset (or the
carrying amount allocated to the portion of the asset that is derecognised) and the consideration received
(including any new asset obtained less any new liability assumed) is recognised in profit or loss. Any
interest in such transferred financial assets that is created or retained by the Scheme is recognised as a
separate asset or liability.

The Scheme enters into transactions whereby it transfers assets recognised on its statement of financial
position, but retains either all or substantially all of the risks and rewards of the transferred assets or a
portion of them. If all or substantially all of the risks and rewards are retained, then the transferred assets
are not derecognised. Transfers of assets with retention of all or substantially all of the risks and rewards
include sale and repurchase transactions.

The Scheme derecognised a financial liability when its contractual obligations are discharged or
cancelled, or expire.

On derecognition of a financial liability, the difference between the carrying amount extinguished and
the consideration paid (including any non-cash assets transferred or liability assumed) is recognised in
profit or loss.

The Scheme derecognises a derivative only when it meets the derecognition criteria for both financial
assets and financial liabilities. Where the payment or receipt of variation margin represents settlement
of a derivative, the derivative, or the settled portion, is derecognised.

(vii) Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of
financial position when, and only when, the Scheme has a legally enforceable right to offset the amounts
and intends to settle them on a net basis or to realise the asset and settle the liability simultaneously.

(viii) Specific instruments
Cash and cash equivalents

Cash comprises current deposits with banks. Cash equivalents are short-term highly liquid investments
that are readily convertible to known amounts of cash, are subject to an insignificant risk of changes in
value, and are held for the purpose of meeting short-term cash commitments rather than for investments
or other purposes.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025
SIGNIFICANT ACCOUNTING POLICIES (CONT.)

Interest income

Interest income is recognised in the income statement as it accrues, using the original effective interest
rate of financial assets carried at amortised cost, calculated at the acquisition or origination date. Interest
income includes the amortisation of any discount or premium, transaction costs or other differences
between the initial carrying amount of an interest-bearing instrument and its amount at maturity
calculated on an effective interest rate basis.

In calculating interest income, the effective interest rate is applied to the gross carrying amount of the
asset. However, for financial assets that have become credit-impaired subsequent to initial recognition,
interest income is calculated by applying the effective interest rate to the amortised cost of the financial
asset. If the asset is no longer credit-impaired, then the calculation of interest income reverts to the gross
basis.

Interest income is recognised on a gross basis, including withholding tax, if any.
Distribution income

Income distributions from other managed investment schemes are recognised in the income statement
as interest income when declared.

Expenses

All expenses, including management fees, are recognised in the income statement on an accrual basis
when the related services are received.

Distribution and taxation

Under current legislation, the Scheme is not subject to income tax as the taxable income (including
assessable realised capital gains) is distributed in full to the investors. The Scheme fully distributes its
distributable income, calculated in accordance with the Scheme constitution and applicable taxation
legislation, to the investors who are presently entitled to the income under the constitution.

Financial instruments held at fair value may include unrealised capital gains. Should such a gain be
realised that portion of the gain that is subject to capital gains tax will be distributed so that the Scheme
is not subject to capital gains tax.

Realised capital losses are not distributed to unit-holders but are retained in the Scheme to be offset
against any future realised capital gains. If realised capital gains exceeds realised capital losses the
excess is distributed to the investors.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025

3. SIGNIFICANT ACCOUNTING POLICIES (CONT.)

(f) Redeemable units
All redeemable units issued by the Scheme provide the investors with the right to require redemption
for cash and give rise to a financial liability. In accordance with the Product Disclosure Statement the
Scheme is contractually obliged to redeem units at redemption price, subject to realisation of the specific
underlying security of the mortgaged loans for which units are invested in, as outlined in the
Supplementary Product Disclosure Statement.

(g) Finance costs
Distributions paid and payable on investor funds are recognised in the income statement as finance costs
and as a liability where not paid. Distributions paid are included in cash flows from operating activities
in the statement of cash flows.

(h) Goods and services tax

Management fees and other expenses are recognised net of the amount of goods and services tax (GST)
recoverable from the Australian Taxation Office (ATO) as reduced input tax credit (RITC).

Payables are stated with the amount of GST included.

The net amount of GST recoverable/payable from the ATO is included in receivables/payables in the
statement of financial position.

Cash flows are included in the statement of cash flow on a gross basis.

(i)  Accounting estimates and judgements
The directors of the Responsible Entity have discussed with management the development, selection
and disclosure of the Scheme’s critical accounting policies and estimates and the application of these
policies and estimates. Refer to Note 2(d).

() Change in net assets attributable to investors
Non-distributable income, which may comprise, tax deferred income, accrued income not yet assessable
and non-deductible expenses are reflected in the profit and loss as change in net assets attributable to

investors.

These items are included in the determination of distributable income in the period for which they are
assessable for taxation purposes.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 30 June 2025

SIGNIFICANT ACCOUNTING POLICIES (CONT.)
New standards and interpretations not yet adopted
A number of new standards and amendments to standards are effective for annual periods beginning
after 1 July 2024, none of which have been applied in preparing these financial statements as they are
not considered relevant to the Fund.
Unit price

The unit price is based on unit price accounting outlined in the Scheme’s Constitution and Product
Disclosure Statement.

All redeemable units issued by the Scheme provide the investors with the right to require redemption
for cash and give rise to a financial liability. In accordance with the Product Disclosure Statement the
Scheme is contractually obliged to redeem units at redemption price, subject to realisation of the specific
underlying security of the mortgaged loans for which units are invested in, as outlined in the
Supplementary Product Disclosure Statement.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025

4. NET ASSETS ATTRIBUTABLE TO INVESTORS - LIABILITY

2025 2024
$ $
Opening balance 125,683,500 116,497,000
Applications 13,597,950 22,352,500
Redemptions (28,234,950) (13,166,000)
Closing balance 111,046,500 125,683,500

The Scheme considers its capital to be Investor Funds. The Scheme manages its net assets attributable
to investors as capital, notwithstanding net assets attributable to investors are classified as a liability.

All units within each investment of the Scheme are of the same class and carry equal rights.
As the Scheme is a contributory mortgage scheme, the liability to investors by the Scheme is limited to
the extent of their interest in specific mortgage loans and receivables, which have been included as assets

of the Scheme.

Refer to Note 11 for Liquidity risk.

5. REVENUE

2025 2024
$ $
Interest income arises from:
Cash and cash equivalents 68,679 48,633
Mortgage loans 14,084,539 14,490,569
14,153,218 14,539,202

The interest rate for cash and cash equivalents at 30 June 2025 was 3.13 % (2024: 1.83%).
The weighted average interest rate for mortgage loans at 30 June 2025 was 10.58% (2024: 10.52%).
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 June 2025

6. AUDITOR’S REMUNERATION

2025 2024
$ $
Audit fees paid by a related entity of the Responsible Entity
on behalf of the Scheme:
Audit services
Audit and review of the financial report 77,900 77,900
Other regulatory audit services 8,950 8,950
86,850 86,850
Other services
Other fees paid by a related entity of the Responsible
Entity on behalf of the Scheme:
Other services 14,950 17,600
7a. CASH AND CASH EQUIVALENTS
Current balances with banks 2,193,529 2,650,896
7b. RECONCILIATION OF CASH FLOW FROM OPERATING ACTIVITIES
Profit from ordinary activities - -
Adjustments for:
Impairment losses on mortgage loans - -
Changes in operating assets and liabilities:
Interest and other receivables (121,803) (431,336)
Payables and other liabilities (335,565) 1,206,493
Cash (outflows)/ inflows from operating activities (457,367) 775,157
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Interest receivable
Interest receivable
Provision for expected credit losses (1)

Mortgage loans

With contractual terms:

(1) The Scheme entered into an arrangement on 1 July 2009, which assigns certain interest receivable
from current and prior periods to an entity related to the manager. For further information refer to Note

Maturing < 1 year

Maturing > 1 year

Mortgage loans before expected credit loss
Provision for expected credit losses*

12.

*Refer Note 10 for management fee adjustment.

2025 2024
$ $

1,885,284 1,763,482
1,885,284 1,763,482
24,334,500 24,756,500
86,712,000 100,927,000
111,046,500 125,683,500
(644,634) (644,634)
110,401,866 125,038,866

The Scheme mortgage investments are secured by a registered first mortgage over real property.

At 30 June 2025 and 30 June 2024, the Responsible Entity reviewed the carrying value of interest
receivable and mortgage loans of the Scheme in order to identify whether any loans or interest may be

impaired.

In assessing whether mortgage loans or interest receivable are impaired, the Responsible Entity

C

onsiderations included but were not limited to:

Valuations of security properties completed by registered valuers;

Appraisals of security properties completed by real estate agents;

Actual sales prices realised on completed projects;
Collateral security; and

Estimated time to realise mortgage loans.
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MORTGAGE LOANS AND INTEREST RECEIVABLE (CONT.)
ECL

As a result of this review, the Responsible Entity did not record any additional expected credit losses in
respect of mortgage loans during the year (2024: $ nil).

For information about the Scheme’s exposure to credit risk, see Note 11.

The ECL represents estimates of expected losses based on a number of assumptions including amounts
that will be received upon repayment or sale of the security property and the period until funds are
returned. In the current economic conditions there is uncertainty as to the amount that could be realised
on the sale of security properties, and the time it may take to achieve a sale. Accordingly, actual losses
may differ from these estimates.

DISTRIBUTIONS PAID AND PAYABLE

2025 2024
$ $
Distributions paid 8,224,724 7,934,761
Distributions payable 301,798 341,605
8,526,521 8,276,366

The rate of distribution paid to each investor is set at the time of entering into the mortgage investment.
The distribution rates ranged from 6.50 % to 7.25% per annum (2024: 6.00% to 6.75%).

As investors are presently entitled to the distributable income of the Scheme, no income tax is
payable by the Scheme.

MANAGEMENT FEES
2025 2024
$ $
Management fees paid and payable 5,579,862 6,236,710
5,579,862 6,236,710

At 30 June 2025 an amount of $938,309 (2024: $777,243) is payable to the Manager for the year ended
30 June 2025. At year end, there has been no change to the expected credit losses recognised against the
mortgage loans outstanding as outlined in Note 8. The Manager’s fee, which is based on the profit of
the Fund before management fees, will be varied by any change in credit losses.

During the year, the Manager has stepped in and made payments to the Scheme when a borrower has
defaulted on its interest payments, with the objective to allow investor distributions to be made. The
Manager will be refunded, if and when, the borrower pays its outstanding interest, or upon realisation
of the underlying security. The Manager is not contractually obliged to make these payments to the
Scheme.

The Scheme entered into an arrangement on 1 July 2009, which upon agreement by the Manager assigns
certain interest receivable from current and prior periods to an entity related to the Manager. For further
information refer to Note 12.
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FINANCIAL INSTRUMENTS

The Scheme’s assets principally consist of financial instruments which comprise mortgage investments
and interest receivable. It holds these investment assets in accordance with Product Disclosure Statement
(“PDS”). The Scheme’s investment strategy per the PDS is to invest in first mortgages only over
commercial, rural and residential properties, including properties which require construction or
development funding.

The allocation of assets as between the various sectors described above is determined by the Responsible
Entity who manages the Scheme’s portfolio of assets to achieve the Scheme’s investment objectives.

The scheme’s investing activities expose it to the following risks:

e Market risk

e Credit risk

e Liquidity risk

e Operational risk

Overview

The nature and extent of the financial instruments employed by the Scheme are discussed below. This
note presents information about the Scheme’s exposure to each of the above risks, the Scheme’s
objectives, policies and processes for measuring and managing risks. The Board of Directors of the
Responsible Entity has overall responsibility for the establishment and oversight of the Scheme’s risk
management framework.

The Board of Directors is responsible for developing and monitoring the Scheme’s risk management
policies, including those related to its investment activities. The Responsible Entity’s risk management
policies are established to identify and analyse the risks faced by the Scheme, to set appropriate risk
limits and controls, and to monitor risks and adherence to limits. Risk management policies and systems
are reviewed regularly to reflect changes in market conditions and the Scheme’s activities. The Scheme,
through training, management standards and procedures, aims to develop a disciplined and constructive
control environment in which all staff understand their roles and obligations.

The Board monitors compliance with the Scheme’s risk management procedures and reviews the
adequacy of the risk management framework in relation to the risks faced by the Scheme.

The Scheme’s assets principally consist of loans secured by registered first mortgages over real property,
prepaid interest income and cash investments. It holds these investment assets at the discretion of the
Responsible Entity in accordance with the Scheme’s constitution and Product Disclosure Statement.
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FINANCIAL INSTRUMENTS (CONT.)
Overview (cont.)

As the Scheme is a contributory mortgage scheme, the risk of losses from a loan are attributable directly
to the investors in that loan.

Currency risk

The Scheme is not exposed to any currency risk as all transactions are performed in their functional
currency, being Australian dollars.

Interest rate risk

Interest rate risk is the risk that changes in interest rates will affect the Scheme’s income or the fair value
of its holdings of financial instruments. Interest rate risk embodies the potential for both loss and gains.
The objective of interest rate risk management is to manage and control interest rate risk exposures
within acceptable parameters, while optimising the return on risk.

Interest rate risk is managed by the Board of the Responsible Entity who meet regularly to monitor and
review interest rates.

The majority of the Scheme’s financial assets and financial liabilities are interest bearing. The terms of
interest-bearing financial assets and financial liabilities are generally less than 36 months. As a result,
the Scheme is subject to limited exposure to fair value interest rate risk due to fluctuations in the
prevailing levels of market interest rates. Any excess cash is invested in an interest-bearing deposit
account with an Australian regulated banking institution.

The Scheme’s overall interest rate risk is monitored on a monthly basis by the Board of Directors.

Property value risk

The majority of the Scheme’s financial assets are secured by registered first mortgages over real
property. As a result, the Scheme is subject to property value risk being fluctuations in the prevailing
levels of property market values.

The Scheme’s property value risk is managed on a regular basis by management in accordance with
policies and procedures in place, including but not limited to the adoption of maximum initial loan to
valuation ratios of 80%, with target ratios less than 70%.

In prior years, the property and financial services sectors have experienced significant adverse market
conditions. Should these conditions arise again as a result of the economic pressures such as rising
interest rates and inflation, this may result in a decline in property values, which should they be
significant, may result in diminished security values, which may result in losses should properties held
as security be realised below the loan and receivable book values.

As the Scheme is a contributory mortgage scheme, loan losses are attributable directly to the investors
in a loan.
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Operational Risk

Operational risk is the risk of direct loss arising from a wide variety of causes associated with the
Scheme’s processes, personnel, technology and infrastructure, and from external factors other than
credit, market and liquidity risks such as those arising from legal and regulatory requirements and
generally accepted standards of corporate behaviour. Operational risks arise from all of the Scheme’s
operations.

The objective of the Responsible Entity of the Scheme is to manage operational risk so as to balance the
avoidance of financial losses and damage of the Group’s reputation with overall cost effectiveness and
to avoid control procedures that restrict initiative and creativity.

The primary responsibility for the development and implementation of controls to address operational
risk is assigned to the Responsible Entity. The responsibility is supported by the development of overall
standards for the management of operational risk in the following areas:

Requirements for appropriate segregation of duties, including the independent authorisation of
transactions;

e Requirements for the reconciliation and monitoring of transactions compliance with regulatory and
other legal requirements;

o Documentation of controls and procedures;
e Training and professional development; and

e Risk mitigation, including insurance where this is effective.
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Market risk
Interest rate profile
At reporting date the interest rate profile of the Scheme’s interest-bearing financial instruments was:

Carrying amount

2025 2025
Fixed rate instruments
Financial assets 111,046,500 125,683,500

Financial liabilities (111,046,500) (125,683,500)

Carrying amount
2025 2024
Variable rate instruments
Financial assets 2,193,529 2,650,896

Cash flow sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rates at the balance date would have increased/(decreased)
profit or loss by $21,935 (2024: $26,509).

Credit risk

Credit risk is the risk that a counterparty to a financial instrument will fail to discharge an obligation or
commitment that it has entered into with the Scheme. The Scheme has a credit policy in place and the
exposure to credit risk is monitored on an ongoing basis. The Scheme’s maximum exposure to credit
risk at the reporting date was:

Carrying amount

2025 2024
Mortgage loans 110,401,866 125,038,866
Cash and cash equivalents 2,193,529 2,650,896
Interest receivable 1,885,284 1,763,482

114,480,679 129,453,244
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Credit risk (cont.)
Cash and cash equivalents

The cash and cash equivalents are held with bank and financial institution counterparties, which is NAB,
based on A-1+ ratings.

Mortgaged loans

The Scheme’s mortgage investments are secured by a registered first mortgage over real property. Credit
risk for mortgage loans is mitigated by the Scheme establishing a Prudential Lending Manual which
requires the Board of Directors of the Responsible Entity to obtain a valuation that must be not more
than 6 months old at the time of mortgage loan approval and conduct a range of searches on both the
mortgage investment and secured property. Such searches include credit reference searches, bankruptcy
searches, valuation reports and insurance searches. In addition, proof of serviceability for each new
mortgage investment is also obtained. The Board of Directors monitors mortgage investments on a
monthly basis.

Concentration of credit risk

The Board of Directors review the credit concentration of mortgaged loans held based on geographic
region and underlying security type.

The Scheme’s exposure to credit risk for mortgage investments at reporting date by geographic region
was.

Gross carrying amount

2025 2024
Victoria 10,207,000 11,965,000
New South Wales 35,771,500 49,254,500
Queensland 59,499,000 57,914,000
South Australia 5,569,000 6,550,000
Total before impairment losses 111,046,500 125,683,500

The Scheme’s exposure to credit risk for mortgage investments at the reporting date by mortgage
investment type was:

Gross carrying amount

2025 2024
Commercial 8,842,500 7,152,500
Vacant land 16,139,000 24,309,000
Residential and rural 86,065,000 94,222,000

Total before impairment losses 111,046,500 125,683,500
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Credit risk (cont.)
There were no significant concentrations in the mortgage loan portfolio of credit risk. The Scheme has

no exposure to mortgage investments that individually exceeds 3.6% (2024: 2.9%) of the total value of
mortgage loans. As at 30 June 2025, there is a loan amounting to $3,950,000 which is the largest

individual balance outstanding. Management are satisfied that it is well secured.

Amounts arising from ECL

The amount of impairment allowance on mortgaged loans and interest receivables as at 30 June 2025

amounts to $644,634 (2024: $644,634).

The movement in the provision for ECLs in respect of mortgage investments during the year was as

follows:
2025 2024
$ $
Balance at 1 July 644,634 644,634
Provision for expected credit losses recognised - -
Expected credit losses realised on loans repaid - -
Balance at 30 June 644,634 644,634

In determining this, the Board of Directors reviewed the following.

The ageing of the Scheme’s mortgage investments at reporting date was:

Gross carrying amount

2025 2024
Not past due 86,712,000 100,927,000
Past due 0-30 days 1,280,000 4,104,000
Past due 31-120 days 13,870,000 9,716,000
Past due 121 days to one year 4,041,000 4,261,500
More than one year 5,143,500 6,675,000
Total before impairment losses 111,046,500 125,683,500

The ageing of the Scheme’s interest receivable at reporting date was:

Gross carrying amount

2025 2024
Not past due - -
Past due 0-30 days 71,466 460,133
Past due 31-120 days 390,686 382,094
Past due 121 days to one year 464,880 323,997
More than one year 958,252 597,257
1,885,284 1,763,482
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FINANCIAL INSTRUMENTS (CONT.)
Liquidity risk
Liquidity risk is the risk that the Scheme will not be able to meet its financial obligations as they fall
due. The Scheme’s approach to managing liquidity is to ensure, as far as possible, that it will always
have sufficient liquidity to meet its liabilities when due, under normal conditions, without incurring
unacceptable losses or risking damage to the Scheme’s reputation.
In accordance with the Constitution and the Product Disclosure Statement (“PDS”), as the Scheme is a
contributory fund, the redeeming of investment funds prior to the repayment of the associated mortgage

loan is not readily available. Funds can only be early redeemed if an alternative investor can be found.

The Scheme’s liquidity risk is managed on a monthly basis by the Board of Directors of the Responsible
Entity in accordance with the policies and procedures in place.

The Responsible Entity manages the Scheme’s its liquidity by:
o Offering investments with fixed maturity terms of usually 24 to 36 months;

o Lending to borrowers with first mortgage security for periods generally not exceeding 36 months
and only where borrowers meet the Scheme’s lending criteria; and

e Having the ability under the Scheme’s Constitution and Product Disclosure Statement to only pay
redemptions upon the repayment of the applicable mortgage loans.

o Ensuring the term of investment aligns to the maturity term of the underlying specified asset under
the Supplementary Product Disclosure Statement.
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11.  FINANCIAL INSTRUMENTS (CONT.)

Liquidity risk (cont.)

The following are the contractual maturities of financial liabilities, excluding interest payments:

Carrying  Contractual 0-3 months 3-6 months 6-12 12-24 > 2 years

2025 value cash flows $ $ months months $
$ $ $ $

Members
distributions
payable 301,798 301,798 301,798 - - - -
Other payables 1,728,979 1,728,979 651,186 278,311 345,776 432,017 21,689
Manager fees
payable 938,309 938,309 938,309 - - - -
Net assets
attributable to
investors 111,046,500 111,046,500 41,823,500 17,875,000 22,208,000 27,747,000 1,393,000
TOTAL 114,015,586 114,015586 43,714,793 18,153,311 22,553,776 28,179,017 1,414,689

Carrying  Contractual 0-3 months 3-6 months 6-12 12-24 > 2 years
2024 value cash flows $ $ months months $

$ $ $ $

Members
distributions
payable 341,605 341,605 341,605 - - - -
Other payables 1,704,907 1,704,907 576,808 266,595 481,248 380,256 -
Manager fees
payable 777,243 777,243 777,243 - - - -
Net assets
attributable to
investors 125,683,500 125,683,500 42,521,500 19,653,000 35,477,000 28,032,000 -
TOTAL 128,507,255 128,507,255 44,217,156 19,919,595 35,958,248 28,412,256 -
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Liquidity risk (cont.)
The impacts the economic pressures like increases in interest rates and inflation, on the Australian
economy and property market may result in net assets attributable to investors being realised outside of

current contractual terms.

Fair values versus carrying amounts

The Directors consider that the fair value of financial assets and liabilities of the Scheme approximate
their carrying amounts.

RELATED PARTIES
Responsible Entity

The Responsible Entity of First Mortgage Investments during the financial year was First Mortgage
Managed Investments Limited (ABN 39 089 507 899).

Key management personnel

The Scheme does not employ people in its own right. However it is required to have an incorporated
Responsible Entity to manage the activities of the Scheme and this is considered the key management
personnel. The directors of the Responsible Entity are key management personnel of that entity and their
names are:

Name Period of directorship

Mr Michael Henry Boyce Appointed 15 September 1999
Ms Karen Joan Scott Appointed 15 September 1999
Ms Megan Kay Boyce Appointed 3 March 2014

The manager is entitled to a management fee which is based on the margin between interest income and
distributions to investors.

No compensation is paid to directors directly by the Scheme or to any of the key management personnel of
the Responsible Entity.

Related party investments held by the Scheme

The scheme has no investment in the key management personnel related parties or their associates (2024:
nil).

Key management personnel loan disclosures
The Scheme has not made, guaranteed or secured, directly or indirectly, any loans to the key

management personnel or their personally related entities at any time during the reporting period (2024:
nil).
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RELATED PARTIES (CONT.)

Other transactions within the Scheme

Apart from those details disclosed in this note, no key management personnel has entered into a material
contract with the Scheme since the end of the previous year and there were no material contracts
involving such interests subsisting at year end (2024: nil).

Related party transactions

The following fees were paid by the Scheme to associates of the Responsible Entity during the financial
year:
2025 2024
$ $

Management fees for the year, paid and payable to First

Mortgage Investments Pty Ltd by the Scheme under the

terms of the Service Agreement between that company

and the Responsible Entity, net of reduction or increment

in management fee to offset impairment losses or reversal

of impairment. For the year ended 30 June 2025, there

was no adjustment to the management fee (2024: nil) 5,579,862 6,236,710

Balances with related parties

Fees (payable to)/receivable from related parties by the

Scheme at balance date are as follows:

First Mortgage Investments Pty Ltd (938,309) (777,243)

First Mortgage Investments Pty Ltd is entitled to recover from borrowers interest paid under the
Income Protection Plan. Under the Income Protection Plan, in the event that a borrower defaults or
is late in making interest payments, First Mortgage Investments Pty Ltd may advance funds
equivalent to the Scheme to fund the income payments. These funds are reimbursed to First Mortgage
Investments Pty Ltd upon receipts of the monies from borrowers.

The Scheme entered into an arrangement on 1 July 2009, which was formalised by a Deed of
Assignment dated 28 October 2010, the arrangement assigns certain interest receivable from current
and prior periods to First Mortgage Investments Pty Ltd, an entity related to the manager. During the
year an amount of $nil (2024: $nil) was assigned to First Mortgage Investments Pty Ltd. The total
interest assigned at 30 June 2025 for loans outstanding at that date was $nil (2024: $nil) as the loan/s
under the Deed of Assignment were fully repaid during the financial year.
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RELATED PARTIES (CONT.)
If the Scheme had not entered into this arrangement, total impairment losses at 30 June 2025 of $nil

(2024: $nil) in relation to the assigned interest receivable on mortgage loans may have been incurred by
the Scheme to date on the associated loan. As noted above, there were no Assignment during the current

financial year.

Members investing activities

Detailed below are investments in the Scheme by the Responsible Entity or its related parties, as
referred to in the scheme’s Register of Related Parties.

Entity Value of Value of Interest Amount Amounts Distributions
investment | investment held in invested withdrawn paid
at 1 July atyearend | scheme at during the during the
year end year year
$ $ $ $ $
30 June 2025
First Mortgage 35,173,500 | 22,660,250 | 20.41% | 8,660,000 | (21,173,250) | 2,285,429
Investments Pty Ltd
Other director related
entities - associates of | g 5/c 100 | 9,872,200 | 8.89% 956,100 (29,000) 701,526
Michael Boyce and
Megan Boyce
Other director related
entities — associates of 1,539,000 | 1,577,600 1.42% 38,600 - 111,942
Karen Scott
30 June 2024
First Mortgage 28,201,000 | 35,173,500 | 27.97% | 17,261,500 | (10,289,000) | 2,209,353
Investments Pty Ltd
Other director related
entities - associates of | 7 057 600 | 8,945,100 | 7.41% | 1561500 | (144,000) 570,556
Michael Boyce and
Megan Boyce
Other director related
entities — associates of 978,000 1,539,000 1.22% 561,000 - 94,257
Karen Scott

These investments are on normal terms and conditions as provided to other members. First Mortgage
Investments Pty Ltd invests in the Scheme from time to time to provide sufficient funds for certain
mortgage investments to be fully funded. These investments are withdrawn if other investors’ funds are
obtained.

CONTINGENCIES

There are no contingent liabilities at 30 June 2025 or 30 June 2025.
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EVENTS SUBSEQUENT TO REPORTING DATE

There has not arisen in the interval between the end of the financial year and the date of this report any
item, transaction or event of a material and unusual nature likely, in the opinion of the Responsible
Entity, to affect significantly the operations of the Scheme, the results of those operations, or the state
of affairs of the Scheme, in future financial years.
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DIRECTORS’ DECLARATION

In the opinion of the directors of First Mortgage Managed Investments Limited, Responsible Entity of First
Mortgage Investments:

1. The financial statements and notes set out on pages 7 to 34, are in accordance with the Corporations
Act 2001, including:

(@) giving atrue and fair view of the financial position of the Scheme as at 30
June 2025, and of its performance, as presented by the results of its
operations and its cash flows for the year ended on that date; and

(b)  complying with Australian Accounting Standards and the Corporations
Regulations 2001; and

2. There are reasonable grounds to believe that the Scheme will be able to pay its debts as and when they
become due and payable.

3. The directors draw attention to Note 2(a) to the financial statement, which includes a statement of
compliance with International Financial Reporting Standards.

Signed in accordance with a resolution of the directors of First Mortgage Managed Investments Limited.

Dated at Burleigh this 16" September 2025.

ale e

Michael Boyce’
Director
Burleigh Heads




